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_Culti_ng anq tailoring center by SHG Dudhi will be located at village Kalwari P.O. Kalawari
[ehsil Banjar, Distt. Kullu HP. The total households in village Kalwari are 350 and 4 to 5

small villages surrounding Kalwari for which this cutti

ng and tailoring centre will cater for.

This centre will provide excellent service and guide the customers about what suits them the
best to provide them the product that mark the highest level of satisfaction and comfort for

them.

—

2.1 | SHG/CIG Name

Dudhi Cutting & Tailoring

—

22 | VFDS Kalwari

_2“? Range Tirthan

h 24 , Division :: | Banjar
o) } Village Kalwari

2.6 ; Block : | Banjar
| 2.7 ! District 2t | Kullu
_2.8 ' Total No. of Members in SHG | :: | 10- females
129 ’ Date of formation 22 | 09/01/21
1210 | Bank 2/c No, i | 50073923023
1 2.11 Bank Details :: | K.C.B Banjar
Lz 12 | SHG/CIG Monthly Saving i | 100

6600

' 2.13 | Total saving

i
T

| .
' 2.14 | Total inter-loaning

1215 | Cash Credit Limit

216 | Repayment Status
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1. Background 5 TR AN R |
|

Cutting and tailoring center by SHG Dudhi will be located at village Kalwari P.O. Kalawari |

Tehsil Banjar, Distt. Kullu HP. The total households in village Kalwari are 350 and 4 to 5
small villages surrounding Kalwari for which this cutting and tailoring centre will cater for.

This centre will provide excellent service and guide the customers about what suits them the
best to provide them the product that mark the highest level of satisfaction and comfort for

them.

“: 2.1 SHG/CI& ;\I_ar;e Dudhi Cutting & Tailoring
—2_2— VFDS | Kalwari
. _2 3 | Range Tirthan
24 Division Banjar
2.5 | Village :: | Kalwari
2.6 | Block :: | Banjar
2.7 | District 22 | Kullu
2.8 | Total No. of Members in SHG | :: | 10- females
2.9 | Date of formation 22 | 09/01/21
2.10 | Bank a/c No. 50073923023
2.11 | Bank Details K.C.B Banjar
2.12 | SHG/CIG Monthly Saving g2 100
2.13 | Total saving 6600
2.14 | Total inter-loaning -
2.15 | Cash Credit Limit c
2.16 | Repayment Status i
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| 31 | Distance from the District HQ T 57 Km
32 Distance from Main Road 4 Km‘
33 | Name of local market & distance iy Baﬁj;a.r.’lkrﬁ- R
S N _— i DO TUs: - SO R |1 A Leigpeegu—. .
| 34 | Name of main market & distance 3 Banjar 7 km
L T O T T U s < T, e
|
— .__-.L..N f‘ l Sjl TR E e a . ———
36 | Name of places/locations where Barti
. ; anjar/Kullu
. product will be sold/ marketed ;

4. Mamsgement SR NGNS DARRNS

Cutting and tailoring centre by SHG Dhudi have 10 women members and they have
individual sewing machines and will hire a room in the village to execute their plan and work
in a collective manner. Before the start of the actual work in the centre all the members will
be imparted a short term capsule course for training them in cutting and tailoring under some
professional trainers.

The primary customers of our centre will mostly be ladies and some cloth merchants
around village Kalwari but later on this business can be scaled up by catering to nearby small
townships.

The centre primarily aims at to provide unique modern and high class stitching
service to the residents of Kalwari village in particular and all other residents of nearby
villages.

This centre will ensure to become the most renowned stitching centre with quality
work in its area of operation in coming years.
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Due to the prior experience of the members of
work here and there this IGA has been selected a

A ous members and scale up their activity
to earn more livelihoods.

The SHG Dudhi will hire a spacious room to house the 10 members along with their
equipments at a centrally located place which will be casily a

: : ; ccessible to all the members.
I'he detailed requirement along with financial projection to start up the project will be as
under:

1. Room rent = 2000 / month

o )

- Room carpet 1 @ = 1500
. Cutting scissors = 11 @ 250 = 2750
. Tailors scale = 11 @200 = 2200

W

4=

5. Measuring tape = 11 @ 50 = 550
- Marking material Chalk = 100
Iron =6 no’s. 700 = 4200

- Sewing thread different colours = 4 pkt @ 500 = 2000

O 00 ~ O

. Oiling pippet = 12 no’s. 50 = 600

- The center will ensure stitching of the traditional, non- traditional fancy, daily use modern
and stylish dresses

- Emphasis will be on stitching fancy and simple clothes for women and children
- The centre will repair all types of defects and ensure that no customer go unattended.

- Later on the SHG may scale up their business by going into readymade garments sale-
purchase.

This is the most important factor which will ensure the success of our business. A
detailed analysis and market survey of the command area is essential ingredient and it will
give us the overview of our targeted customers and the members of the group will know the
latest demands and trends.

Page § of 11 .
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12. Business targets

making unit within next 3-5 years.

13. Financial forecast/ projections

This SHG Dudhi will broadly aim at becoming the best stitching centre in the area and
nearby villages. Our goal will be to scale up the business gradually and transform it into profit

The final rather foremost step to start up the business is to make a financial plan to
determine the cost to run the business and it should also cover the business profit which the SHG
1s going to earn in nutshell a cost benefit analysis is required to be projected.

Description of Economics:

A. | CAPITAL COST

SrNo | Particulars Quantity :,’::e J:‘;' et

I | Sewing machinewith tool pedal 10 8000 80000

2 | Sewing machine simple/ordinary 01 3000 3000

3 | Room carpet 01 1500 1500
. 4 | Cutting scissors 10 450 4500
W 10 200 2000
. 6 | Measuring tape 10 50 500 ‘
i 7 | Interlocking machine 01 6000 6000 }
s 8 | Hangers 10 100 1000 i
; x ﬁﬁ“ table alongwith wardrobe | - 5 . ﬁ
. 10 | Stools 10 500 5000 —
11 | Iron 10 700 7000
: Total Capital Cost (A) = 118500

B. | RECURRING COST
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' Sr.No

[ )

6.

Particulars Quantity | Price Total Amount (Rs)

| Room rent | 2000 2000 i
! Marking material chalk etc L/S 1/S 100 |
| Sewing thread of different colours 04 m 500 - - L 20RKF SR
f Oiling pippet 12 50 600
E Buttons different types o] 1 box 4 5] 1000 kI 000 e Al
,| Bukerem : SR Y T ¥ _'_5(—)- 3 "”T ‘1000 L drea
| orad ot mactiomesie) e L5 L

il Racnring Cot (B), s oy ——J

15.Income projections:

To start with it is estimated that each member will stitch one ladies suit in a day complete in
all respect. The stitching charges as on today for simple suit is approximately 250 per suit. On an
average the 10 members of group may stitch 300 ladies suit in a month to be on safer side and
keeping in view the other household obligations of the members of group. Therefore the total

output 0

f the group is estimated 300%250 =Rs 75000/- only.

16.Analysis of Income and —

F 5
o Particulars Fapeaitare mynth Income per month(Rs)
{ e (Rs)

R v .

i | 10% Depreciation on capital 987

| : cost i.e. 118500/12x10= Rs.

} % Total Recurring Cost 7700

:l 3. | Total 8687 % 175000

! 4. | Net Profit (75000 - 8687) | 66313 ’

| 2
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o4 Distribution of Net Profit

17.Fund flow in the group:

o Profit will be
distributed equally
among all the group
members,

be used for further
ilyvcslmcm in lGA

¢ Part of the profit will

R SR s L ik s o ORI S R P S
Sr.No g Project ] SHG |
Particulars gy s i |
Total Amount (Rs) contribution | contribution \
-' i
ey Total capital cost | 118500 59250 59250 \
|
5 Total Recurring 7700 0 7700
| Cost
| 3 Trainings 40000 40000 0
Total outlay 166200 99250 66950
Note-

e Capital Cost - 75% of the total capital cost will be borne by the Project
¢ Recurring Cost — The entire cost will be borne by the SHG/CIG.
e Trainings/capacity building/ skill up-gradation — Total cost to be borne by the

Project
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25% of capital comwill g
utilized for purchase of ma

S e ——

chines.
Procurement of machines

* UptoRs. | lakh will be parked will be done by respective |

| in the SHG bank accountas a DMU/FCCU after
ormalities.

g _Trainings/capacity building/
skill up-gradation cost.

+—

30%75% of capﬁa]?m R L, et

{
SHG contribution Roeme by SHG. |

* Recurring cost to be borne by
SHG

I il
' Trainings/capacity building/ skill u

; A . 11l up-gradation cost will be borne by project.
Following are some trainings/capacity building/ skill up-gradation proposed/needed:-

e Team work

¢ Quality control

* Packaging and Marketing

¢ Financial Management

20. Eoan REPAVMEHTISEHEANIE 1 the 10an is availed from bank it will be in the form of
cash credit limit and for CCL there is no repayment schedule; however, the monthly
saving and repayment receipt from members should be routed through CCL.

* In CCL, the principal loan outstanding of the SHG must be fully paid to the banks
once a year. The interest amount should be paid on a monthly basis.

* In term loans, the repayment must be made as per the repayment schedule in the
banks.

e Social Audit Committee of the VFDS will monitor the progress and perfonnancje
of the IGA and suggest corrective action if need be to ensure operation of the unit

as per projection.

e SHG should also review the progress and performance of tbe IGA of efaCh
member and suggest corrective action if need be to ensure operation of the unit as

per projection.
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Name Husbang Name

ST. Designation Qualification | Age | Phone ;’
NO.
0 e oo 5 vy : Number |
krishna Devi anohar |.a) S alh .
l ‘ B o Sectary |g 3 9459831843 |
) | Sita Devi (-hanshyam Mcmbcr : 12" 21 f 78761-22201 l'
3 Kheva Devi Jagdish | Member | gw 3 94593-24570 |
4  Kamla Devi Diwan Singh ‘Member gh rrmE
| | e R 34 94187-73344
5 | Decpa Yatesh Kumar Pradhan b R T 78077-26941 |
6 | Kirna Led Ram - Nfas 0 T 5 TS eh }
i B L o £ e e
§ | Mamta Devi BHeere Lal " 0 IAESefer 1 T TR ¢ 82198-54375 |
| naDevi . o s SR vk, el
. Karuna Devi Surender Member 12 31 90153-20727
Kumar |
10 | Mamta De_w | Sanjay I\_Jegl ]_Wma_r T AT, e e "I‘%ﬁ-@%l ||

Deepa Dévi Sita Devi KamlaDevi  Mamta Devi Mamta Devi

Karuna Devi Khéwa Devi Kirna Devi  Veena Devi  Krishna Devi
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The Mee

Lal on dated 22.06.2022, in which the members

tailoring and cutting

Himachal Pradesh For

ting of Dudhi self Help Group was he

GROUP CONSENT LETTER

to increase the income

este

cosystem Management an

d livelihoods (JICA).

members of the group is given below:-

id under the Chairmanship of the Pradhan Sh, Chunp:
of the group collectively decided to do the work of

with the association, project for improvement of

The detail description of the
Sr.No Name I Husband Decignation | Qualitication Age Phone Signa'tamr;“
Name . | _N“f“b‘” ._ ;
1  Smt. Krishna Sh. Manohar | Sectary | 8th 37 94598- K}lﬁhlﬂ—ﬂ
ot | W] e e e
3o smt. Sita sh Member | 12th 21 78761- FSI.?'-_ w2
Devi ! Ghanshyam 22201 Ieﬁ .
"3 | Smt Kheva | Sh.Jagdish Member 8th 32 94593- 2
Devi l S 24570 kh,%
4 | Smt.Kamla | Sh. Diwan Member 8th 34 94187- ks |
sl Devi __-l__S_IDg’h_ NN (o SRS B T 73344 ‘/w
5 | Smt.Deepa | Sh.Yatesh Member B.A. 23 73077- (
b e R 20m PR
6 . Smt. Kirna ' Sh. Led Ram | Member | 10th 24 90152- m'l\a
St P ey ; ! _ 67960 Pevl
7 Smt. Veena | Sh.Dharma | Member 12th | 26 | 62305 ;
Devi Chand | I
Ve R4 SO s AN ! [ 44124 j
8 | Smt. Mamta | Sh. Heere Lal || Member 10th 29 | 82198- el
| Devi _L s | f T DR 54375 ‘ wllhw‘
9 | Smt. Karuna | Sh.Surender Member 12th 31 90153-
Cevi ar
- pate e ey Tk 20727
; 1 | Smt. Mamta | Sh. Sanjay Member 12th 24 78079-
i |  Devi | Negi
L o8 68941

e ——————
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Signature of VFDS
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w—
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bl by QUSSR :

Signature of SHG
Pradhan

Signature of Forest baurd

Signatire of R.O.
\Jic el Prr‘""."

D.M.U. Ser

Signature of VFDS
Secretary

-
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Signature of SHG
Secretary
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